Half Full or
Half Empty?

Semi-production builds

With the semi-custom market (sometimes
known as ‘limited editions” or ‘semi-
production’ builds) steadily increasing to
60-metre LOAs, today there is a wide choice
of size, specification and cost range. This is
especially beneficial to Owners building for
the first time. Semi production offers shorter
waiting times and potentially better
production and financial planning for yards
— great news for all concerned. But, like any
evolving manufacturing concept, there are
sometimes teething problems and also the
difficulty of explaining semi-custom
principles to a new and demanding client
base. Richard Orme of Large Yacht
Solutions Ltd offers his view on what the
process of semi-production building can
(and can't) offer the Owner and suggests
how proper compromise and pre-planning
serve to make the process a ‘success’.

B uilding a yacht of any sort can be a very interesting It is fairly obvious that if there are any uncertainties as to
experience for an Owner but should also be an whether a fully or semi-custom option is best for them,
exciting (in a good way) and enjoyable project. their representation should cover in detail what each
Particularly for Owners entering into a build project for option actually means for their build project, the pros
the first time, it is likely to involve a number of processes and cons of both processes and, most importantly, the
and decisions that, more often than not, they haven't cost, time and design differences between custom and
had to encounter before. It is also frequently found that semi custom. This review should iron out quite quickly
the build process requires significantly more of an what actually suits the Owner’s requirements best, and if
Owner’s attention than they first anticipated in order done diligently will ensure they have a more successful
to achieve their goal — a custom-built yacht. project.

When an Owner makes the decision to build, there are a Following this review it may be quite clear that, due to
number of important decisions they need to cover from the design requirements of the Owner, a fully custom
day one to ensure the success of the project. By success build is the most suitable route for them They must

| mean enjoyment during the process and satisfaction on understand, however, the possible adverse effect of
completion. Alongside sourcing the right representation, this on build time, cost and PC (provisional cost) sum
the decision to proceed with a semi- or fully custom implications, although this permits greater design

build falls within this initial discussion stage. flexibility to achieve exactly what they want for their
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